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[Abstract]

Recently, the source of the competition power of the enterprise moves in soft
management resources like information power, technology power and talented people
from the hard management resources like manpower, materials and money. In this
study, we propose the framework of the “Dynamic Diagnosis” which is an analytic tool
as a consultant diagnoses not only hard management resources but soft resources of
an enterprise.

One of the characteristics of the “Dynamic Diagnosis” is to catch an enterprise from
three points of view, that is the strategic property, the structure property and the
dynamic property. The structure property to say here corresponds to the hard
management resources which contain the system structure like the organization
structure or the evaluation system, the financial structure and the information
system structure. We think it to give a field of the enterprise activities. On the
other hand, the dynamic property is in such cases as the productivity, autonomy or
revolutionary ability of the organization, and it is deeply concerned with the
organization intelligence. We think this property as the source of the competition
power. In “Dynamic Diagnosis”, therefore, the validity of the strategy is decided by a
balance of the three points, that is outside environments, the structure property and
the dynamic property.
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